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Leader as a role model in modern business
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Abstract. Analytic mind, willingness of management of specific group of people,
professional knowledge and skills, energy, self-confidence, ambitiousness, strength,
enthusiasm, belief in own strength, boldness and charisma — these are the main
characteristics of a leader for majority of people. After hearing of these characteristics many
people think that they cannot be leaders “though it is not bad if you follow somebody and
not lead the others”.

Leader as a role model is similar to situational theory of leadership. Situational theory
of leadership means that there is no single "best" style of leadership. On the contrary,
leadership is situation and tasks-relevant.

According to the theory the most effective leaders are those who can adapt their
leadership style to situation and specify the type of a task, type of a team and other factors
that may make a contribution in carrying out the work in an efficient manner.

According to Hersey and Blanchard there are four main styles of situational leadership:
directive (telling), teaching (selling), participating and delegating.

They distinguish four types of employees: Unable but confident, Unable and insecure,
Capable but unwilling, Very capable and confident; Style of situational leadership is
specified based on them.

Situational leadership can be taught. A person shall adopt three main skills in order to
become a situational leader; These skills include: skills of diagnosis of problems, skill of
flexibility and skills of partnership.

We have conducted a research among 30 randomly selected students and found out
that 17 of them would be unable to become a leader, 9 of them would not become a leader
and 4 of them would become a leader. After understanding the concept of a situational
leader, 26 students have changed their mind.

You can meet situational leaders in Georgian reality, which is very good but
unfortunately information about such leaders is very little due to small amount of

researches.
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